Club Health Assessment for District 49 B through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
14272 ANDERSON CLEAR 09/07/1962 Active 35 2 0 2 6.06% 31 1 6 M.VP.MC,SC 1 $100.0(
14273 BARROW 04/12/1966 Active 30 0 1 -1 -3.23% 40 5 3 2 T 2 90+ Days
14274 BERING SEA 01/06/1961 Active 33 2 2 0 0.00% 30 29 0 4 P.MMC.SC 24+
14278 DELTA 08/19/1958 Active 29 1 1 0 0.00% 29 27 3 N VRMC.SC 2
100157 EIELSON RAVEN 09/10/2007 Active 29 0 0 0 0.00% 32 0 N ME.SC 4
FOOTBALL
56703 FAIRBANKS ARCTIC 03/24/1995 Active 37 7 8 -1 -2.63% 46 11 0 17 T,M,VP,MC,SC 0
36055 FAIRBANKS CHEECHAKO 09/19/1978 Active(1) 25 0 4 4 -13.79% 31 3 3 2 M.VP,MC,SC 14
48098 FAIRBANKS CHOICE 02/05/1988 Active 37 0 0 0 0.00% 14 4 2 N M.MC,SC 3 90+ Days
40513 FAIRBANKS CURLING 11/02/1981 Active 31 0 0 0 0.00% 31 4 2 MMC,SC 6
36574 FAIRBANKS GOLDSTREAM 02/06/1979 Active 38 0 4 -4 952% 41 2 1 2 R VP.MC 2
VALLEY
14280 FAIRBANKS HOST 07/12/1944 Active 52 2 1 1 1.96% 46 6 0 N MC 0
14284 FAIRBANKS MIDNIGHT SUN 02/11/1955 Active 1 0 0 0 0.00% 21 5 7 N TVP,MC,SC 23
57496 FAIRBANKS MOTORCYCLE 11/28/1995 Active 69 7 23 16 -18.82% 59 2 1 3 N PMMCSC 4
RACING
106748 FAIRBANKS OFFROAD 10/22/2009 Active 23 3 0 3 15.00% 25 0 10 R 0
41337 FAIRBANKS RACING 05/07/1982 Active 39 3 2 1 3.33% 30 2 0 10 M,VP,MC,SC 8
57497 FAIRBANKS SNOWMOBILE 11/28/1995 Active 26 2 5 3 -1034% 29 6 0 4 MMC 0
FUN
14285 FOX 11/17/1969 Active 31 2 0 2 6.90% 31 1 2 MVPMC.SC 3
14288 HEALY VALLEY L C 11/10/1968 Active 26 1 1 0 0.00% 21 1 2 N MC.SC 2
77726 INTERIOR BASEBALL 11/28/2003 Active 20 0 0 0 0.00% 18 0 2 0
14290 KOTZEBUE 11/10/1965 Active 27 0 0 0 0.00% 27 5 4 VPMESe 3 90+ Days
52448 NORTH POLE 01/27/1992 Active 27 0 0 0 0.00% 34 1 2 N m.se 0 90+ Days
Exc Award (,06/30/18)
51408 TOK 03/13/1991 Active 22 0 0 0 0.00% 22 3 7 TMVP.MC.SC 21
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date
77922 NENANA 12/09/2003 Cancelled(8%) 12/31/2017

Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

22 0 0 0 689 32 52 -20 -2.82% 688 31 5% 36% 0% 18% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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Club Health Assessment for District 49 B through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
55180 DEASE LAKE HIGHWAY 01/04/1994 Active 16 0 0 0 0.00% 12 0 3 M,MC,SC 10
#37
14301 LAKE LABERGE L C 03/27/1969 Active(2) 1 0 2 2 -15.38% 17 14 0 2 TMMC.SC 0 90+ Days
14304 ST ELIAS 03/14/1964 Active 30 0 0 0 0.00% 30 4 3 MMC,SC 4
14306 WHITEHORSE 04/22/1951 Active 23 0 0 0 0.00% 25 1 2 MMC,SC 7
54839 WHITEHORSE FIREWEED 08/31/1993 Active 17 0 0 0 0.00% 17 1 2 N M.VP,MC,SC 6
36717 WHITEHORSE GREY 03/19/1979 Active 16 1 0 1 6.67% 15 1 2 VP.MC.SC 0
MOUNTAIN
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
6 0 0 0 113 1 2 -1 -0.88% 116 19 67% 17% 0% 17% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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